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Case Study

Project Title

Dedicated Engineer for Sustainability and Community Development (PROPER) — PT Vale Indonesia Tbk.
Site Sorowako.

Project Snapshot

Client: PT Vale Indonesia Tbk. Site Sorowako | Location: East Luwu Regency, South Sulawesi
Sector: Mining and Mineral Processing | Period / status: 2022 - now

Ganeca Services: Dedicated Engineering Support for PROPER

Project Overview

Ganeca Environmental Services provides dedicated engineering support to PT Vale Indonesia Tbk. Site
Sorowako in supporting community development and sustainability programs. The support covers program
development based on community needs, social issue analysis, stakeholder engagement, and cross-
functional coordination. Ganeca also assists in managing PROPER documentation and evidence, as well
as activities related to Sustainability and ESG.

The Challenge

Implementing community development programs requires strong coordination among the company,
communities, government institutions, NGOs, and other stakeholders. Programs need to be aligned with
community needs, corporate sustainability objectives, and PROPER requirements. In addition, managing
supporting documents and evidence requires structured coordination and information gathering from
multiple parties.

Our Solution

Ganeca provides a dedicated engineer to support the implementation of community development and
sustainability programs in close coordination with the company's internal teams. The support includes social
issue analysis, program development, stakeholder engagement, and coordination of activities involving
various stakeholders. Ganeca also assists in preparing PROPER documentation and evidence, including
Social Mapping, REA, Social Innovation, SROI, and other supporting aspects.

Results & Value

The dedicated engineering support helps strengthen the structured implementation of community
development and sustainability programs. The collaboration supports stakeholder coordination, PROPER
documentation and evidence management, and the implementation of various sustainability initiatives. The
presence of a dedicated expert also provides flexible and continuous support based on the program and
operational needs of PT Vale Indonesia Tbk. Site Sorowako.
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Project Photos

Related Services: Environmental Documentation & Permitting
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